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feasible. Architect John Conron, 
the owner of Irvine’s neighboring 
bui ld ing (314 McKenzie), 
formulated a plan that replaced the 
Irvine House with a three-story 
Spanish-Pueblo Revival complex 
containing 12,000 square feet of 

office space and an entire ground 
floor devoted to parking. A 
courtyard was to connect this new 
structure to Conron’s building 
next door.  
     Claiming that it would cost an 
estimated $250,000 to save the old 
building, the owners requested a 
demolition permit. The city’s chief 
building inspector, Gilbert 

south. After years of neglect—at 
the end it was used by transients—
the deteriorated Irvine House with 
its large vacant corner lot was 
purchased by a partnership that 
included developer Charles 
Klotsche and William “Fritz” 

Kueffer of Santa Fe Design 
Associates, a landscape design 
firm. 
     Although the group’s originally 
stated intention was to partially 
finance the restoration of the old 
building by constructing a new 
office building on the vacant 
corner lot, they soon decided that 
restoration was not economically 

Delicate post brackets with centered pendent of the front porch.                              © 2002 HSFF 



piece.”43 Opposition to demolition 
was led by Historic Design Review 
Committee member Thomas 
Chávez, the director of the Palace 
of the Governors and president of 
the Old Santa Fe Association. 
     In March 1984, the Historic 
Design Review Committee 
u n a n i m o u s l y  d e n i e d  t h e 
demolition request. Tom Chávez 
was memorably quoted, “It’s an 
old and rare house and it seems 
very callous to just go in and tear 
it down. Are we supposed to feel 
sorry for these guys because they 
aren’t going to make a million 
dollars more?” Chávez also argued 
that to destroy a building that had 
been used to set the standards of 
the recently approved subdistrict 
of the new Business Capital 
District would be a travesty that 
called into question almost 
immediately the integrity of the 
BCD zone and the city’s historic 
district zoning as a whole.44 
     The owners appealed to the 
City Council arguing economic 
hardship and their “vested right to 
develop the property.” When the 
Council upheld the design 
committee by a 5-to-3 vote, the 
owners—Kueffer, Klotsche, 
R icha rd  Peck ,  and  John 
Humphrey—promptly sued the 
city. They directly challenged the 

Catanach, stated that “the dollar 
cost to rehabilitate the structure 
would be exorbitant.” Hired 
structural engineers concurred. 
The city planning staff took the 
position that rehabilitation costs 
should not be a factor in their 
decision. As the city’s urban 
designer, John Griego, put it, 
“Those who choose to develop in 
the historic district must realize it 
costs more. It’s a given.”42 
     The fight over the proposed 
demolition precipitated a major 
challenge to Santa Fe’s Historic 
Design Ordinance involving a 
curious set of antagonists. Part-
owner Fritz Kueffer understood 
Santa Fe’s zoning and had played a 
part in saving other buildings 
during his seven years on the 
H i s t o r i c  D e s i g n  R e v i e w 
Committee. John Conron, 
architect for the project, was vice 
president of the Old Santa Fe 
Association, Santa Fe’s oldest 
preservation group. Myra Ellen 
Jenkins, the former state historian 
and president of the Historic Santa 
Fe Foundat ion,  supported 
demolition. As quoted in the 
newspaper, she declared, “There’s 
no particularly great historic event 
connected with the building . . . 
You can’t just preserve every 
building that’s kind of a museum 
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that  the  Histor ic  Des ign 
Ordinance was not constitutionally 
vague, could be reasonably 
applied, and provided sufficient 
safeguards against caprice by 
having the City Council make the 
ultimate decision. He further 
ruled that although the denial of 
the demolition permit certainly 
reduced the value of the property, 

this action did not constitute a 
“taking.” Rather the preservation 
of historic areas and buildings was 
well within scope of the “general 
welfare of the public” for which 

Historic Design Ordinance as 
unconstitutionally vague, in that 
the criteria listed did not provide 
adequate standards by which the 
city could properly determine the 
validity of the original request to 
demolish, and therefore the city’s 
decision was arbitrary and 
capricious. They argued further 
that the denial amounted to a 

“taking” by the city for which 
compensation was owed.45 
     Three months later District 
Judge Art Encinias upheld the city. 
In a forthright decision, he ruled 

Plans courtesy Conron and Lent, Architects 



work was monitored by the 
Historic Preservation Division of 
the State Office of Cultural 
Affairs, and a complete record of 
the prior condition and restoration 
work is on file at HPD.49 As it 
turned out, the adobe walls were 
relatively sound with two 
exceptions. A portion of the east 
wall of the entry room where the 
foundation had settled was 
removed, a concrete foundation 
installed, and a new adobe wall 
laid. A cavity in the west wall, 
created by a burst water pipe, was 
filled with new adobes.  
     All exterior woodwork was 
repaired or replaced to match 
existing materials. A replica of the 
badly deteriorated bargeboard was 
constructed. The front porch was 
rebuilt, removing material 
believed to date from the 1970s 
and repairing historic elements, 
such as the porch brackets and 
pendent. The side porch was 
retained and historic elements—
four wood posts, decorative post 
brackets, and fascia—were 
repaired and repainted. 
     The windows were repaired 
a n d  r e f i n i s h e d  w i t h o u t 
replacement of any original sash. 
Only rotted wood was replaced in 
the repair of the exterior trim. 
The one altered window had been 

the city is obligated to use its 
“police powers,” which include 
zoning regulations. Judge Encinias 
unequivocally supported the 
community good over economic 
benefit to individuals.46 His ruling 
gave the city a definitive 
formulation of the court’s 
fundamental support for the 
ordinance, which would be called 
upon again.47 
     The owners did not appeal the 
ru l ing  and proceeded to 
rehabilitate the Irvine House for 
offices. Since the building was 
listed in the National Register of 
Historic Places as contributing to 
the Santa Fe Historic District, the 
rehabilitation was eligible for 
federal tax credits. In a three-year 
project that eventually cost 
$132,000, structural deficiencies 
were corrected; new heating, 
plumbing, and electrical systems 
were installed; and defining 
architectural elements, such as 
woodwork, windows, roofing 
materials, and metal siding, were 
repaired and where necessary, 
replaced in like materials. 
Although plans were formulated to 
construct a new 6,650 square-foot 
office building on the vacant lot 
east of the Irvine House, no such 
building was built.48 
     As a tax credit project, the 
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c o n f i g u r a t i o n  b a s e d  o n 
photographic evidence, and a brick 
chimney on the rear one-story 
addition was repaired. 
     Original construction on the 
interior lacked embellishment. It 
is no surprise that there was no 
evidence of fireplaces in the house; 
Irvine sold stoves, after all. All the 

interior plaster had 
to be replaced with 
n e w  g y p s u m 
p l a s t e r , 
reproducing the 
smooth finish of 
the original work. 
On the first floor, 
b a d l y  w a t e r -
d a m a g e d  o a k 
flooring, carpet, or 
asphalt tile were 
removed to reveal 
the original painted 
pine boards, also in 
poor condition. In 
some rooms, they 
could be retained 

as a subfloor for new hardwood 
flooring. The original wood 
flooring on the second floor has 
been covered with an underlay of 
particleboard and carpeted. The 
original wood stairs were repaired 
and refinished, and a new handrail 
installed to replace a late, single-
pipe rail. 

cut down to accommodate a 
cabinet. Using the existing half as a 
model, a full double-hung window 
was installed and missing trim 
restored. Since the front door was 
a recent addition and no evidence 
of the original was found, a more 
h i s t o r i c a l l y  a p p r o p r i a t e 
replacement was secured.  

     What appeared to be the 
original standing seam metal 
roofing was replaced in similar 
materials. The second-floor metal 
siding was repaired and painted, 
keeping all the original panels. 
Two collapsed, redbrick chimneys 
on the ridge of the original house 
were rebuilt to their historic 

A porch on the back addition, built before 1902, also has  
decorative wooden brackets.                     © 2002 HSFF 



promoters of “indigenous” styles, 
the metal roof was the foremost 
example of the “devastating wave 
of commonplace modernism 
which overwhelmed artistic 
expression in New Mexico after 
the American Occupation.”51 With 
greater historical perspective, we 
can now recognize that in their 
time metal roofs were the most 
significant innovation since 1846, 
after milled lumber and window 
glass.  
     Through the persistence of city 
officials and the support of a court 
of law, the Alexander G. and 
Katherine McKenzie Irvine House 
has been restored to useful 
function; its unusual combination 
of Gothic Revival and Territorial 
architecture was preserved and 
Santa Fe’s historic zoning was 
upheld. Now occupied by law 
offices, this modest house stands as 
a tangible representation of the 
struggles and achievements of an 
intrepid tinner from Peoria. 
 
 
 
 

### 

     Interior doors are typically four
-panel wood, some with transoms. 
As part of the adaptation to office 
function, some doorways were 
filled. The remaining doors, 
transoms, and frames were 
repaired and finished in original 
colors. Minor alteration was made 
in the interior arrangement of 
partitions. Two new toilet rooms 
and a mechanical room were 
created. New plumbing, heating 
and electrical systems were 
designed to be as unobtrusive as 
possible. A new glassed hallway 
was inserted through the back 
porch with minimal, dark-colored, 
anodized aluminum framing, 
leaving the historic fabric exposed 
on the exterior. 
     The justification for saving the 
house had successfully relied on 
the age and integrity of its unusual 
architecture; the human story 
evoked by the property was not 
told, and no case was made for 
historical significance. Irvine’s 
carpenter/builder father-in-law 
was credited with its design, and 
the presence of metal siding 
remained a mystery.50 
     Alexander Irvine’s contribution 
had been forgotten amid the 
disdain for metal roofs within the 
new aesthetic of the Spanish-
Pueblo Revival. By 1915, for the 
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Q. First of all, you have an 
interest ing background. 
Didn’t you go to school with 
both Joseph Lieberman and 
John Ashcroft? 

A. Yes, both Lieberman and 
Ashcroft were classmates of 
mine graduating from Yale in 
1964. I played freshman 
football with Ashcroft, but 
neither of us was varsity 
material, although I tried my 
luck again my senior year. Joe 
Lieberman was politically 
active in college, and we all 

know he was going to pursue a 
political career because he 
seemed such a natural at it. 

Q. I must know, what position did 
Ashcroft play? 

A. Definitely offense. 
Q. How did you end up in New 

Mexico? 
A. I came to Santa Fe in 1975, 

having spent eight years as a 
lawyer on the Navajo Indian 
Reservation. The first house 
we bought was an old, but 
recently renovated, house on 
Acequia Madre. So, I was 
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Baptist minister, against William 
Longley, a young Santa Fe artist 
and sculptor. Longley designed the 
set of rectangular terra-cotta 
panels for the exterior capitol’s 
walls. One of the panels, Earth, 
which featured a reclining nude, 
was the subject of the attack.    
     With a coalition of artists 
aligned on one side and ministers 
on the other, the public debate 
was lively. Earth, (renamed “Miss 
Fertility” by the press) which 
repeated four times around the 
building, remained covered with 
paper during the hullabaloo.  
     On Longley’s side were artists 
John Sloan, Randall Davey and 
Will Shuster. Writer William 
McNulty, who was featuring the 
proceedings in his “poor man’s 
editorials” published in the New 
Mexican, reported that the 
controversy attracted national 
attention.   
     Reverend Brown of the Berean 
Baptist church led the charge, “I’m 
not an art critic. The only thing I 
can interpret is morals. As a 
minister of God I feel that this 
thing is repugnant on a public 

     Sometimes stories come to you 
as if they want to be revealed. My 
friends recently purchased a house 
(now within a compound) on 
Camino del Monte Sol. In the 
courtyard is a bas-relief that, they 
had been told, was designed by the 
house’s original owner. At the 
same time, I was reading “Santa Fe: 
The Autobiography of a Southwest 
Town” by Oliver La Farge. In it, he 
chronicles the controversy 
surrounding terra cotta panels 
created dur ing  the  1950 
renovation of the State Capitol 
building (now Bataan Memorial 
Building). 
     In  th i s  t rans format ion, 
architects Kruger and Associates 
converted our turn of the century 
neoclassical capitol into Territorial 
Revival style extravagantly 
removing the dome and temple-
front entry. The renovation 
included the Mabry Hall addition 
in which part of the design 
solution was the commission of six 
terra cotta elements. 
     The controversy surrounding 
one of the panels pitted The 
Ministerial Alliance, led by a local 

The Scandal of Miss Fertility 
 

By Elaine Bergman 



“It’s up to us to educate those 
people,” Sloan responded. “It’s up 
to us to educate you,” countered 
the church member. 
     “I can show you things in the 
Bible that would make this look 
like lemonade.” Sloan told the 
ministers. Rev. Brown replied, “I 
can explain morals and you can’t.” 

     Shuster asked the 
minister if he got 
any erotic stimulus 
out of “Fertility.” 
“It’s repulsive and 
that’s all,”  the 
minister replied. 
     In the end, it’s 
not clear whether 
Governor Mabry or 
the architect W. C. 
Kruger made the 
final decision to 
r e m o v e  t h e 
offending bas-relief; 

each referred to the other when 
questioned.  
          According to La Farge, at 
least one undamaged Earth was set 
up in a Santa Fe garden. Perhaps 
this is the one found in the 
compound’s courtyard on Camino 
del Monte Sol. 

building.” Stating that the female 
figure was “extremely suggestive” 
Brown added, “man is fertile and 
woman isn’t.”  
     Artist Sloan countered that 
many people readily claim their 
ignorance of art. “Would they be 
proud if they couldn’t read?” he 
asked. Davey inquired, “How is it 

possible for Mr. Brown, if he 
knows nothing about art, to say 
this is immoral?” Shuster added, 
“None of the artists was as 
ignorant of morals as Mr. Brown 
was of art. Evil be to him who evil 
thinketh,” Shuster quoted.  
     “There are other people in the 
state besides artists,” retorted a 
member of the Baptist Church. 

Earth as seen today in a Santa Fe Garden. Photo by Dr. Dwight Holden  
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building as possible. The 
original tin siding was 
preserved,  as  wel l  as 
t r an soms ,  door s ,  e t c . 
However, the mortgage went 
into default and the RTC took 
over the property when Sandia 
Federal Savings and Loan went 
into receivership. 

Q. Can you tell me some of the 
unique features of the 
property? 

A. I love the two mature fruit 
trees on the property. I was 
able to get the RTC to move 
over the property line to 
include a pear tree at the rear 
of the property and avoid the 
demolition of a garage that 
was built later. The garage was 
sort of a hangout for the 
homeless who populated the 
area. In fact I hired one of 
them to paint the doors for 
me. The apricot tree in the 
front has borne fruit almost 
every year. I am told that the 
vacant lot next door was an 
orchard, and the rich soil 
attests to that fact. Ultimately 
I bought the parking lot when 

hooked on historic Santa Fe 
from the beginning. 

Q. How did you come to own the 
Irvine House and what was its 
condition at that time? 

A. I was looking for new law office 
space in 1985 and a realtor 
showed me the Irvine House 
as a possible rental. It had 
been recently renovated, since 
the City had turned down the 
developer who wanted to 
demolish the house and 
construct a new office 
complex on the property, 
which included the vacant lot 
next door. The architects 
Conron and Woods had done 
a study of the condition of the 
property in support of the 
demolition permit, showing 
significant water damage to 
one side and the general 
disrepair of the property. Fritz 
Kueffer was the owner and 
after the City decided that the 
building could not be 
demolished he did an 
e x t e n s i v e  r e n o v a t i o n 
preserving as much of the 
original elements of the 

Continued from Page 25…  
BOB HILGENDORF INTERVIEW 



which was geared to ordinary 
people who are the bulk of my 
clients. I feel a real kinship 
with the Irvine House and plan 
to keep it always. It is this 
kind of personal connection 
with a historic structure that 
cannot be measured in dollars 
and cents. I feel fortunate to 
have been able to have made 
such a connection. 

 
 
Robert Hilgendorf was interviewed  
by Elaine Bergman on June 11, 2002.   

it went on the market, and 
sold it a few years back when 
the O’Keeffe Museum needed 
it to meet city parking 
requirements. 

Q. What is your philosophy for 
t h e  u s e  a n d  f u t u r e 
d e v e l o p m e n t  o f  y o u r 
property? 

A. What I most like about the 
Irvine House is its character to 
have survived the onslaught to 
“tear down” development. It 
was the same quality I tried to 
bring to my law practice, 

Katherine McKenzie Irvine and Alexander G. Irvine are buried in Santa Fe’s Fairview Cemetery. 
Their only child, a son Graeme who died at the age of fifteen in 1891, lies between them.               
© 2002 HSFF 
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